THREE RIVERS PUBLIC LIBRARY

920 W. Michigan Ave.

Three Rivers, MI 49093 Phone: 269-273-8666
threeriverslibrary.org Fax: 269-279-9654
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LIBRARY BOARD MEETING AGENDA
Tuesday, February 25,2020 6:00 pm

Call to Order

Roll Call:

Public Comments

Approval of Agenda

Approval of Minutes: Jan. 28, 2019, Regular Board Meeting .........ccccveveeeveeceecececeenennnas 1
Business

A. FY 21 Draft Budget Review & DiSCUSSION.......c.c.cevverrereereceseceesieressesrereeresesvesnesneseenenenn 24

B. Nomination of Board OffiCers ...ttt sttt e 5
Finances

A. Revenue and Expenditure Report (Jan, 2020)........ceevereeierineeiereesrereeesesierereeereseenesee s 6-7

B. Balance Sheet (Jan, 2020).........ccumiriririeeece e cteeeteitteteeeeeeteste st e e bes s aessesetestesteseesneeans 8

C. Invoice List (1/1/20-1/15/20 and 1/16/20-1/31/20).....c.cccumrrveeeverreeee e e eeeerenne 9-10

Reports and Updates

A, INterim Dir€CtOr'S REPOIT cvoeieeiete et ettt ettt e e e e b s s saesae et stesaesaennanan 11-16
B. Children’s LIbrarian REPOIt.......cucuevviceeeieciesiec ettt ste st ss s e ssesre st st snnnnan 17
C. Fundraising Committee Update

Board Comments

Adjournment

ANNOUNCEMENTS:
February Fundraising Committee Meeting: Wednesday, February 19, 2020 at 6 p.m.

Next Reqular Meeting: Tuesday, February 25, 2020 at 6 p.m.
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